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MEMORANDUM FOR: Executive Director-Comptroller
SUBJECT : Integration of Directorates

REFERENCE : Memo dtd 15 Feb 66 to ExDir-Compt
fr DD/S, same subject

1. This memorandum updates the information you received 16
February 1966 on the proposed program of inter-Directorate briefings.
It also contains in paragraph 4 a recommendation for your approval,

2. On 24 February 1966 action officers from each of the Directorates
25X1 met with |of the Office of Training, who is coordinating the
briefings, to discuss tentative plans for the program and make recommenda-
tions concerning it, Suggestions from each Directorate for topics to be
covered during the briefings had been consolidated and each action officer
received the list appropriate to his Directorate.

3. After discussing various aspects of the program, the action officers
concluded that:

a. Arrangements for each briefing should be worked out
directly by the principals concerned to afford maximum flexibility
in solving the problems of time, availability of personnel, special
clearances, etc. It was thought that in some cases Directorates
might choose to brief each other at a single sitting rather than to
schedule two separate meetings for the purpose.

b. The program of briefings should begin before 1 May 1966
and be completed before 1 July 1966.

¢. Action officers should keep the OTR coordinator informed
as to the time, place, and other arrangements for each briefing and
obtain from him any assistance rieeded with respect to space, equipment,
etc.

d. With proper regard for security clearances and with the
approval of the briefing Directorate, one or two senior members of
the Office of Training should, if possible, audit (but not record) each

120004781

Approved For Relﬁ@gwrﬁgﬁTTKIRDP84-OO780R001 ﬂbﬁ%




25X1

. Approved For RelWﬁ@ENTwRDPM-OO?SOROO1200200047-8

Subject: Integration of Directorates

briefing for the purpose of identifying new material that ought to
be covered in training courses, Arrangements to incorporate such
material in the proper course would be worked out later between
OTR and the briefing Directorate.

4. It is recommended that the conclusions outlined in paragraph 3
be approved in principle and that the OTR coordinator and the Directorates
be authorized to proceed with the briefing program along the lines indicated.,

25X1

Alan M, Warfield
Acting Deputy Director
for Support

The recommendation contained in paragraph 4 is approved. *

] Yﬁfm&é

L. K. White Date
Executive Director-Comptroller

Distribution:
~Orig - Adse (for return to DD/S)
1 -ER
1-D/TR

1 - DD/S Chrono
1 - DD/S Subject w/background

* However, care should be taken to ensure that these briefings are
not too superficial. I doubt that Directorates briefing each other at
a single sitting, as suggested in paragraph 3.a., or in less than the
twelve sessions mentioned in paragraph 2 of your 15 February 1966 25X1

memorandum would be sufficiently comprehensive to comply with
the spirit of the Director's request.

LKW
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BRIEFING SUGGESTIONS
FOR THE

DEPUTY DIRECTORATE FOR INTELLIGENCE

The Deputy Directorate for Science and Technology

1. Ozrganizational missions and goals.

2. Chronic problem areas (particularly those
of a scientific ox techniczl nature),

3. Current and future programs of a scientific
and techunical character. ‘

4, Services of common concern and how to
task them.

5. Capabilities for the collection of scientific
and technical intelligence ox data.

6. Programs and plans for the use of
automatic data processing,

7. How the scientific and technical agsgets in
". DD/S&T could be used more eifectively on
behalf of DDT.

The Deputy Directorate for Sunport

A. Topics
1. = Prospects over the next 5 years in Sino-Soviet relationships.

2. Prospects over the next 5 years in other arcas of special
' sagm.ﬁcance to 'Lhe U S.

- 3. Broad appraisal of trends during the next 5-15 years in general
/ world conditions, with estimate of degree to which political and
/ social unrest in areas of spccial concern to the U.S. are likely to
diminish; increase, or break out into open conflict.
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The Deputy Directorate for Sunmoxst (Coni'd)

10.

Significant changes in DD/I organization and functions during
the past year or sc.

Projected DD/I plans and c‘evdonn ents over the next 1-5 years
and their possible impact on: personnel planmng, ‘trammg requires
ments, space vequirements, cte.

Major innovations or changes in management methods and techniques
contemplated duriry the next 5 years for: NPIC,[ | OCR,

Research. STATSPEC

How a National Intelligence Estimate is born. Procedures for
preparing the first draft and groundrules for handling amend-
ments and dissents {ron: otheyr agencies, :

- Description and functions of the Watch Office and Operations Center,

Background of DD/I proposal to liberalize Agency regulations

- governing (a) the declassification of intelligence materials, and

(b) contacts between CIA analysts and social scientists outside
tae Agency.

Capabilities of OCIL's Military Divisioa to analyze foreign made -
small arms and ammunition. 25X1 .

iz.

Present or future aspects in which Suppozt services should be
increaced or improved,

B. Specific Questions

i. Can DD/Iproject its arnual training réquiremen&s in tezms of

aumbers of people and types of training?
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The Deputy Directorate foxr Sunpart (Cont'd)
2. Could DD/I establish a system to provide feed-back after .
training so that OTR can be more responsive to training
requirements?

3. Iz better distribution of OTR notices and bulletings within DD/I
possible? o

4. Do you consider the {inancial reports, data, and information
you are getting to be adequate for planning, programming and
general management purposes? If not, what changes do you suggest?

5. Do you expect CIA's covert financing capability to be used in
supporxt of joint intelligence programs with friendly foreign govern-
ments on an increasing ox de creas sing scale during the next 5 years?

6. Do you expect con%a»ctud or other outside services performed on
behalf of CIA by other Geovernment agencies {or by private
individuals or coniractors) to increase or decrease over the
next 5 years? '

7. Do you have any plans for, or foresce any trends in, the use -
of non-official cover entitics to perform DD/I functions or carry.
cut DD/I programs? If so, what types of entities will be used
and how wiil their { -m.ncmrf be hc.ndlecx?

[<4)

. Are there any on-going programs that might profit from the
professionzl and technical assistance avc.ilable fro*n tae Office
of Mydacal Services?

u

9. Fow much space will OCR need when it becomes {ully automated?
When will that h;.ppcn?

CIA-RDP84-00780R001200200047-8
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The Deputv Dizectorate for Plans

In gencral, CS knowledge of the day-to-day working relationships
with Cifices of the Intelligence Directorate (DD/I) are excellent,
Nevertheless, a number of C3 officers have indicated that a general
restatement of DD/I roles and functions, both within CIA and within
the Intelligence Community, might be useful, Ia particular, sucha
briefing might include:

(1) The estimative zcsbons ibility, if any, of OCI for the type of
crisis which i5 commion in Africa, the Middle East, the
Western Hemisphere and, to some extent, the Far East.

(2) The delineation between ONE and OCI in the estimative field.
(3) The Intelligence Directorate concept of the organizational

arrangement for providing continuing estimates on a critical
situation (Pak-India war as an example). STATSPE

{(5) A tfen‘.ral review of CCR services available, with special
-reference to new developments in machine systems, to the
Biographic Registry, and its liaison with other U.S. Govera-
ment agencies,

(6) The capabilities of the DD/I to respond to ad hoc requirements
of the CS for special area research and special studies; the
chanueling and coordination of such requests.

{(7) The functions of the Operations Center.

{8) The functions of the Collection Guidance Staff, particularly
as it concerns CGS relationships with other collectmn facilities

m the Intelligence Community,

{9) Plaas for improvement of the PNIO's.

Approved For Release 2093104} 291 CIA-RDP84- 00780R001200200047 8

t
6\-!1«\./ Lita b




Tl

ENic

Approved For Release 26p3/04129  CIA-RDP84-00780R001200200047-8

BRIEFING SUGGZSTIONS
FCR THE

DEPUTY DIRECTORATE FOR PLANS

Deputy Directorate for Science and Technology

[
®

O*franizauonwx missions and goals.

Chronic problem arcas {particularly those
of a scientific or technical nature).

)

Current and future progyr

amis of 2
scientific and technical character.
Servicos of com TROoA ¢on RCern and how to

tzzk them.

Capebilities {or the colloction of ceientific
zad technical intelligence or data,

Programs and pkms for the use of

automatic data procecsing.

flow the scientific and tect mical assets in
DD/S&T could be wsed move effectively on
behali of DDP, ~

he Deputy Directorate for Intellicence

What is the structure of anthority and
respongivility? How de you get anothesr
Directorate to do something for you if you
do not have a personal contact -- i.e., at

“w._at level do you make contact to get a

hearing?
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The D.puty Directorate for Intzilizence {Cont'd)

S O
.
. -
,
2.
3.
. 4.

9.

10.

How do you really werk -- weekly mieetings of
top management, straight orders from Deputy

Sivector involved, or what?

What services do you previde other Directorates
a5 welil as DCI?

What are significant limitations on your
capabilities ~- i.e., what can't you do
becauze State or Pentagon or GSA won't
let you?

What new things are you working on,
cepecially things we might be able to

Where do you see your Diractorate five ox
ten years {rom now -- how will iis mission
= emphasis have changed?

What ore chances for rotating oz exchanging
personnel with other Dircctorates?

The security problems encountered by the
Clandestine Services that are involved in
wiceepread use of their imaterial, what
protection the Clandestine Szyvices feel
they need, and their concert of what the
various caveats mean.

and coatractione,

Who zeads varicus black box takes; who
anzlyzes the material, How ig information
from: special operation and sencitive sources .
handled. To what extent ave these dsguised
as somewhat normal reporting.

mrxﬁ.mf"
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25X1 11. How do CIond CA Staffs| |a

with arca divizsioas,

i. A ghort resume of the Agency's major programs and activities
in Southeast Asia, with exarapices of how our programs are
contributing to the success of the total U.S. effort there.

2. Sxyuificant chanﬂ # in organization and 0perai‘ional emphasis

25X1 : ' :'and ..hu staff c-lc:men : of DD/P,

3. DProjected pl;m zod developmonts over the next 1-5 years and
their possible impnct on: personr ei planning, trainiag requirce-
ments, mwedical suprpozt, space requircments, etc,

4.  Major inncvations or changes in clandestine methods and
techaiques conternplated during the next 5 years.

Pl

5. Examples of past succesgses in t he fields of foreign intelligence’
and covert action, with gpecial reference to ways in which
. o

upport services have cont i"b cci to these activities.

&)

6. Future plaas and treads in the use of proprietaries to achieve

clandestine objectives, with commenis on DD/ P'g attitude

25X1

7. Future plans and a,.i. nds in the use of non-official cover and in
the types of cover euntities to be ecaployed.

25X1

8. Projections for the next 1-5 years of the use and size of contract
pe:’sonnel prograr:s such ag e’»c.
o '
: -3

rr’\
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ne Deputy Dizectorate for Sunwmert {Cont'd

9.

Description of DD/ P nianninz and requirement mechanism
izt cf weapens and stock levels requz.:’:ed

used to establish the type

g
for paramilitary activitics,

ort services should be

[¢]
Lol
[
[ =13
=
2
';i
e
G
oy
n
¥
o

What is DD/ P's attitude con xcerning regional support services 25
g those provided by Secuzity cte? - 25

-

- Do you expect coniraciual or cither cutside
a

half of CIA by other Gevernment
‘

el
'&0 inerease or decrease over the next 5 year

2 25X 1

Do you consider the financial mepouts, data and informa ation you v
are gelting to be adeocuate Eo p;’annmw ﬁ*'obr,xmu‘mﬂ and ger ‘ez‘al

management puiposen?

Are there any curyeni activi:
profegsional assistance available from medi ine, pzychiatzry
and peychology?

.Can DD/P project its cnnual raming vequirvements in terms of -
people and types of training?

Could DD/P establish & system to provide feed-back a clter i:

iy

¢ more responsive to iraining requiremen ?
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25X1

The Deputy Divectorate for Sunnerzt (Cor  2)

10,

Tt & PRy
i1, What is DD/P's attitede toward the pw’cnase of quarters for scnior
o wa . AU o - H Tl
oiicers abroad {(sther than Chiels of Station) and your assessment
Y

-ofthe security considerations mvo}.veci?
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BRIEFING SUGCESTIONS
FCR THE

DEPUTY DIRECTORATE FOR SUPPORT

The Depuly Directorate for Scicrnze and Technology

1.

2.

" Organizational raissions and goals.,

Chronic problem areas {particularly those
o a scientific or techniczl nature).

Current and future programs of & scientific
and technical charactez.

Services of common concérn and how to
task them.

Capabilities for the collection of scientific
and technical mtelhgence cr data.

Programs and plans for the usc of automatzc
data processing.

How the scientific and technical assets in
DD/S&T could be used more effectively
on behalf of DDg,

The Deputy Directorate for Intclll Loence

i.

What is the structure of authority and
::esponsxbzli’sy? How do vou get another
Directorate to do something for you if

you do not have a personal contact -« i.o.,
at what level do you make contact to get

a he““mg?
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eputy Directorate for Intcilicence {(Cont'd)

2.

i0.

How do you really work -- weekly meetings
of top management, straight orders from
Deputy Director invelved, or what?

VWhat services do you provide othen
Lirectorates as well as DCI?

at ave significant linwitations on your
capabilities ~- i.e., WL&; can't you do
because State or Pentagon or GSA won't

What new things are you working on,
e¢epecially things we might be able to
advantage of to get better, guickesr

¢ do you sece your Directorate five
ten years {rom now -- how will its
mission or e phaclo bave changed?

What are chances for rotating or exchanging
persoanel with other Directorates '

(0

What are the major problams the DDS has
for the next five years. What are recruit-
ment plans, How do thuy get recrui S,

how many, and what problems arise., What
trainiag ig involved.

Lt

W at o the major problems in logistic
and security supporst.

With respect to communications what azre
their major problems, what are nlans for
expansion, and how will this affect

of material received by the DDL

N2

N'Q:Au_~;an§
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N N e ST

There appear to be no gensral reguirements for briefings by
7 the Support Directorate {DL/S).  One or two specific questions

have tcen raised which can be better kandled nrough normal

channels,
. (£ small group of CS seanlor officers (15-25) would find useful

1 7
a brieflag on the new planaing philosophy, language and procedures
5 _

-

as promuigated by O/PP3,

Approved For Release 2003/04/29 : CIA-RDP84-00780R001200200047-8
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DEPUTY DIRECTORATE IGR SCIZNCE AND TECHNOLOGY

The Deputy ractorate for Inteliicence
1. What is the structure of cuthority an

_ cthing for you

you do not have a pcrscnal contact -~ i.e.,
at what level do you mzke contact to

get 2 hearing?

riow do you really work -- weekly meetings

of top management, strzight orders from

Deputy Director involved, or what

-

Whet are significant Hrzitations on your
capabilitics -~ i.e., what can't vou do
because State or Pexntagon or GSA wonlt

What new things ave e you working on,

ceEpe czally things we m g,hc be abie to ’
tzke advantage of to get betier, quicker

iateliigence?

Where do you see your Directorate five
or ten years {rom now -~ how will its
mission oz crrphas.;g have chanﬂ a?

;.

pe scnnel wzi.h o‘t“ o Directo:&’ccs?
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'ﬂd developing ccountries.

9. What are the automation zad computer
plans of the Lgency,

he Desuty Dizectorate for Supnort

T
A, Topics
i. General statenwent of principal goals and objectives in following
activities, with exerles of significant developments, break-
through d guccessas: :
25X1 o CICART, TMSAC, OSA, SIGINT

-

2.. Significant changes in DD/S&T organizaticn and functions during

3. Projected ID/S&T plane eud developments over the next 1-5 years
and their poseible ixxpact on: personnel piannmffg training
ILLEGIB require: fequirements, cte.
4. Organization and micsions of OSI, with particular attention to -
& i

some of the research projects which the Life Sciences Division is
2

2 S p N oty £ FNT aan way
5. Status of current TLINT progzrams.

7. Future plans of OCS for remote control consoles rea yuiring secure
communications lines between the computer center at Headquarters
and other locations.

8. Present or future asp
increased or Linprove

ccts ia which Support services should be
d

-2 -

uz
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The Doputy Directorate for Surmert (Coni'd)

B. Snecific Questions

10.

Arc there any cn-going programs that might profit from the
vrefessional and technical assistance available fzrom the

-

al a
Cffice of dedical Sewvices?

izt major changes o innovations in R4AD programming and

X.'Vh
other management techniques do you ceantemplate in the next
5 years?

Can DD/S&T projec

procurement, ctc, ) GO you exXpect o need Quring tac aext
5 years?

Do yco. c:onszc,c:: the financial reports, data and information you
‘are getting to be zdeguate for planning, programiming and general

g
management perpeses? I not, what changes do you suggest?

Do you contermplete any major changes in our paticrn of Mjoint"
R&D programs with the Department of Delense? |

What treads do you sce over the next 5 yvears in your requirements
for contractuzl or other outside R&D services fren: other
Government agencics, universities and private contractors?

T
of mumbers of people and types of ’f.?:aining?

Could DD/""‘ cotablizh a system to provide feed-back after
training so that OTR can be more vesponsive o training

reguirements

Is better dis ution of OTR notices and bulleting within DD/S&T
po.uamle?-

How does DD/S&T plan to cecommodate the divergent data
processing requivenents of management and administrative
services and the computationzl requirements of scxence aad
technology? '

)

granpT

g e 4
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e Dopuly Directorate for Plans

With some cycent ionsg, the Dircctorate for Science and T Technology

(DD/E&T) is least well-known to the scenior and key officers of the

icstine Services (CS8). The C8 would, therefore, benefit by a '
generzl briefing of its division, staff, and branch chiefs on the missions,
organization and activities of BDD/S&T. A much smaller group or groups
of CS gexnior officers, posscssing the necessary special clearaaces,
should be briefed in much de eper detail. From this might well follow,
ﬂccov-cung, to need, discussions or seminars on subjects of mutual
interest which have been opened by the bricfings. Such subjects might,
for example, include:

1. OEL and ORD activities in ELINT, and general R&D;
2. OEEL relationships with the Military;

3. The responsibilities and activities of FMSAC.




